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Al-Enabled Partner
Enablement Design

Solution Overview

Partner ramp times are collapsing — but only for vendors who move beyond static playbooks and PDFs. Al-enabled portfolios demand
enablement architecture that meets partners where they are: dynamic learning paths, Al-assisted rep enablement, and self-serve
certification designed for the pace of the market. nVision helps vendor enablement leaders design programs that shorten time-to-
productive-partner and hold up to modern seller expectations. We run our own practice on Al, so the patterns we recommend are ones
we use every day.

Duration: One to two months

Key Deliverables

Assessment & Design Modernization & Blueprint

» Kickoff workshop to align on enablement objectives, current » Modernization of certification, badging, and role-based
gaps, and audience personas competency models

» Assessment of existing enablement architecture, content » Recommendations for enablement platform stack, content
library, and partner learning journeys operations, and program governance

» Design of Al-assisted enablement patterns — dynamic » Finalization of Al-Enabled Partner Enablement Design
learning paths, in-context rep assistance, and just-in-time blueprint

content delivery

nVision Al-Enabled Partner Enablement Framework
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Partner ramp times are collapsing — but only for vendors who move beyond static playbooks.

From assessment to blueprint, nVision helps vendor enablement leaders design programs that shorten time-to-productive-partner and hold up to
modern seller expectations.
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